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From Diagnosis to Treatment



Move Healthcare Upstream AI-powered screening and triage can detect disease earlier, 
improve outcomes and avoid costly late-stage care.1

Human Oversight Remains Essential AI boosts care capacity and personalisation, but clinicians 
and coaches remain essential for safety, trust and adherence.2

Integrate to Scale Value lies not in AI alone, but in embedding technology into 
existing care pathways and connecting stakeholders.3

Key Insights – Panel 1:
From Diagnosis to Treatment
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Break Down Data Silos1

Augment Experts, Don’t Replace Them2

Connect Discovery to Delivery3

Key Insights - Panel 2:
Reinventing Pharma Services

Proprietary datasets and missing publication of negative 
results creates AI bias; high-quality, accessible and secure 
data are essential.

AI speeds discovery and maintenance, but scientific 
validation and human accountability remain indispensable.

Linking discovery data, clinical trial data, formulation and 
drug delivery can reduce cost, delays and failures.
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Precision Medicine Is Redefining Patient Care1

Connected Data Drives Innovation2

Successful Innovation Requires More Than 
Technology3

Key Insights - Fireside Chat: 
Navigating technological innovation in a leading hospital group

Advanced imaging, robotics and targeted therapies enable 
earlier diagnosis and less invasive treatment.

AI, digital healthcare records, and real-time monitoring 
enable smarter decisions and better patient outcomes.

Hospitals must balance clinical benefits, economic viability 
and operational integration.
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Important Legal Notice and Disclaimer
This presentation has been prepared by Fortlane Partners GmbH (hereafter referred to as "Fortlane") exclusively for the benefit and internal use of the recipient and 
does not carry any right of publication or disclosure to any other party. This presentation does in no way constitute investment advice and is not and must not be 
considered as a prospectus. Neither this presentation nor any of its content may be used for any other purpose without the prior written consent of Fortlane.

The information in this presentation reflects prevailing conditions, to the best of our knowledge, as of this date, all of which are accordingly subject to change. In 
preparing this presentation, Fortlane has relied upon and assumed, without independent verification, the accuracy and completeness of all information from public 
sources or which was otherwise reviewed by us. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information 
contained in this publication, and, to the extent permitted by law, Fortlane, its members, directors, employees, representatives, and agents do not accept or assume 
any liability, responsibility or duty of care for any consequences of you or anyone else acting, or refraining to act, in reliance on the information contained in this 
presentation or for any decision based on it.

© 2026 Fortlane Partners. All rights reserved. No part of this publication may be reproduced, stored in a retrieval system or transmitted in any
form or by any means electronic, mechanical, photocopying, recording or otherwise, without the prior written permission of Fortlane.
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