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From traditional to modern IT architecture

Modern IT architecture enables the processing of large amounts of data and thus a modern approach to financial planning
that can take transaction data from the operations area into account without prior aggregation.

Result of traditional IT architecture

®)

Result of modern IT architecture

Source: Fortlane Partners

Problem definition

Unrealized cash/EBIT potential due to insufficient
integration of planning processes

(due to unconnected tool landscapes, fragmented
data and process inefficiencies)

Slow planning processes, aggregations and
scenarios which are not comprehensible

Solution

Integrated operations and finance planning system:

resilience, planning accuracy and maximization of
cash/EBIT potential through a holistic approach using
one "Single Point of Truth"

Based on a combination of low-code platforms,
generative Al, ubiquitous internet and
interoperability

Precise forecasts can be based on algorithms using
large amounts of data (big data)

bottom-up
transparent
current/live
integrated

automated
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Efficient planning systems in volatile markets

Traditional IT architecture in operations and finance planning fails in volatile markets — fast, agile and transparent planning
systems based on modern IT architecture are required.

VOLATILE MARKETS ?

THROUGH...

Unforeseen global events
(e.g. pandemics, financial
crises, etc.)

¥ Changed demand behavior

E Increasingly complex supply
chains

Inflation and rising
capital/commodity costs

ESSENTIAL
SUCCESS FACTORS

Source: Fortlane Partners
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Use of modern IT
architecture

"FIRE-FIGHTING"!

NO MORE REACTIVE

4

1
1

Harmonization of all
planning processes

4

Transparency in processes
and responsibilities
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NWC optimization and cash effects as financing leverage

Optimizing the NWCI" is a key funding lever for proactive prevention that can quickly release around 5% of sales and realize

up to 50% of potential in the first year.

NWC OPTIMIZATION

STRATEGIC

STRATEGY,
BUDGET & FOOTPRINT

TACTICAL
ROLLING FORECAST S&OP

CASH FORECAST, OPERATIVE S&OE & FTF
OTC & PTP

WCM, CASH MANAGEMENT & SCM
FINANCE OPERATIONS

[1] Net working capital = inventories + trade receivables - trade payables
Source: Fortlane Partners

NWC savings
are on average

5%

of the turnover.

50%

of the potential can be realized
within one year

PROCESS OPTIMIZATION

CASH CULTURE

SCALABLE APPROACH
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Cash o

ptimization enables funding of the overall program

NWC offers a variety of levers for immediate cash generation and for financing continuous improvements.

Selection of NWC optimization levers ILLUSTRATIVE

,ﬁ‘

STRATEGIC

i

TACTICAL

Poss

OPERATIVE

Improvement of receivables and Optimization of payment . Implementation of an S&OP
. Use of factoring
dispute management terms process

Establishment of a
cash/liquidity "war room"
Updating short-term forecast . Optimization of customer Reduction of capital

Review of orders . .
models risk management expenditure

Optimization of the
invoicing time
Reduction of advance Participation in supply chain Improvement in cash flow Demanding advance
payments finance forecast payments

Introduction of NWC
guidelines

Implementation of new Introduction of operational
transportation models NWC reporting

short-term long-term

Source: Fortlane Partners
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Potentials from harmonization of planning systems

Business units optimize their respective planning systems, but often rely on different planning stages within the supply chain.

This leads to insufficient planning accuracy and unrealized cash/ EBIT potential.

Cash
potentials

Risk
Service Level

Inventory (EUR)

Actual-Days inventory outstanding (DIO) (in days)

e= e= Days inventory outstanding (DIO) (in days) B Potential/risks

UNLINKED TOOL
LANDSCAPE FRAGMENTED DATA PROCESSES IN SILOS

e & fudh & i

Sales planning Production planning Procurement planning

T b)) bl

Planning system
Production

Planning system
Work preparation

Source: Fortlane Partners

Efficiency gains through
integrated planning systems
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Inventory (EUR)

J

Actual- Days inventory outstanding (DIO) (in days)

e= e= Days inventory outstanding (DIO) (in days) B Potential/risks

Efficiency gains

o B

Procurement planning

=2

Sales planning

i

Planning system
Work preparation

e

Production planning

w
Planning system

Production
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"Single Point of Truth": integrated end-to-end view

Integrated and harmonized planning systems — improving resilience, planning accuracy, and maximizing cash/EBIT potential
through a holistic approach creating one "Single Point of Truth".

Drill-up for C-Level
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Operational usability of different technologies

Big data, low code, generative Al, ubiquitous internet and interoperability combined provide an ideal platform for creating
one "Single Point of Truth".

Design of a
"Single Point of Truth"
based on...

Generative Al
market-ready since 2022

Big Data/Analytics
market-ready since 2016

Tech
Accumulation
point

Low Code
market-ready since 2018

Ubiquitous Internet
market-ready since 2010

Interoperability
API-First market-ready since 2010
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Modern IT architecture for a "Single Point of Truth"

Data and business logic can be better connected in terms of integrated and harmonized planning systems with the help of

modern IT architecture. Thanks to low-code platforms, this is now more flexible and agile than ever before

Traditional IT architecture

B Traditional IT I Modern
4 ® 4 architecture User needs
.-.

Business logic

— -
- .. .
Users are not interested in technical details,

but the traditional IT architecture is monolithic.

Source: Fortlane Partners

Modern IT architecture

Core systems
(e.g. CRM)

Apps, Classic
teams, etc. front ends
Analytics/(Generative) Al

Workflow automation, APls, etc.

Data integration (Dataverse, cloud, etc.)
I

Low code platform components enable greater flexibility and
increased agility by enhancing the traditional IT architecture.
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Bionic workday through the "Single Point of Truth"

Intelligent automation goes hand in hand with the operationalization of the "Single Point of Truth", which automatically
triggers all actions for employees. This means that employees are optimally supported by the technology.

Particularly important in
the SAP S/4AHANA
rollout!

g

@ mEEP-

@
Automation

05©
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Fortlane Partners specializes in optimizing information flow
between finance and operations managers. By doing so, we

enhance liquidity, financial stability, and resilience - both
within your organization and throughout the supply chain.




Our proven project approach

In the last ten years alone, our dedicated team has successfully implemented over 80 NWC optimization programs for
industrial, family and PE-financed companies.

&— 4-10days —e® @&— 3-5weeks —® @&— 5.3 wecks —0 &— . —@ : . :
. >80 projects over the last !

- tenyears i

Design & Implemen- o .

QUlE e S q“'l?k"’.v'” e &1 " >8 billion EUR total i
el /N TE TG ' NWC reduction identified :

\ 2 ' and realized / :
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Potential Potentials Quick wins Sustainability i Supported by an i
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Source: Fortlane Partners a FORTLANE PARTNERS 12



About Fortlane Partners

ADVISORY FOR STRATEGY, M&A, AND TRANSFORMATION

Fortlane Partners is a leading European advisory firm specializing in
strategy, M&A, and transformation.

With an integrated advisory approach, Fortlane Partners combines
management consulting and corporate finance expertise to help
businesses successfully shape their future.

Legal Notice/Disclaimer: The information contained in this document is of a general nature and is non-binding. The information provided herein in no way serves as a basis for actions without consulting specific professional advisory services. This
document does not constitute investment advice or an investment recommendation. Liability claims against Fortlane Partners are generally excluded.
© 2025 Fortlane Partners. All rights reserved.
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Contact

PIRMIN MUTTER

Principal | Working Capital and Cash Management

pirmin.mutter@fortlane.com

BERLIN
Linienstrasse 86
10119 Berlin, Germany

MUNICH
Prinzregentenstrasse 56
80538 Munich, Germany

www.fortlane.com

DUSSELDORF
Joachim-Erwin-Platz 3
40212 Dusseldorf, Germany

MILAN
Piazza Fontana, 6
20122 Milan, Italy

FRANKFURT
TaunusTurm, Taunustor 1
60310 Frankfurt/M., Germany

ZURICH
Sonneggstrasse 55
8806 Zurich, Switzerland
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