
Are you in control or reacting?

Volatility. Regulation. Systems. Expectations.

CFO Advisory @ Fortlane



RUN THE BUSINESS CHANGE THE BUSINESS

▪ Finance backbone

▪ Liquidity and resilience

Operations

Transformation

▪ Performance management

▪ Planning & risk transparency

▪ Capital allocation

▪ Sustainable value creation

Strategy

Steering

▪ Performance stabilization 

▪ Data-enabled decision-making

How do you balance running the business and 

transforming it?



1 Is your strategic direction 

clear - even in complex 

times?

2 Do you have the right

steering mechanisms to

navigate today‘s challenges?

3 Are you continuously 

improving performance 
with strong bottom-up 

accountability?

GOVERNANCE & OPERATING MODEL

STRATEGY

BUSINESS STEERING

CONTINUOUS OPERATIONS

How do you drive long-term value while managing 

change and complexity?



OPERATIONS

Stabilizing 

liquidity and 

core processes

STEERING

Creating

transparency for

solid decisions

STRATEGY

Developing

equity stories & 

supporting M&A 

transactions

TRANSFOR-

MATION

Interim and 

turnaround

management

LET’S TALK! We help CFOs stabilize, steer and transform

Pirmin Mutter

Partner

Pirmin.Mutter@Fortlane.com

M: +49-151-18236029

Axel Meythaler

Managing Director

Axel.Meythaler@Fortlane.com

M: +49-151-17141018
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